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What’s to Come? Talent Management Post Recovery Webinar With Elaine Lees
Outdoor Industry Association Hosts Webinar Set For December 16 

PORTLAND, Ore. -- On Wednesday, December 16, 2009 from 1:00 p.m. through 2:00 p.m. (PST) Outdoor Industry Association (OIA) will present What’s to Come? Talent Management Post Recovery, a live webinar workshop. Generator Group’s VP, Talent Management, Elaine Lees, will discuss how companies are approaching 2010 to manage the workforce and its related financial costs in ways that enhance prospects for future growth.

There are few people, even among those who count themselves expert, who are willing to make predictions about when the economy will take a significant turn for the better. A recent Business Week issue even offered alternative viewpoints on the same cover – right side up – the economy is getting better, upside down – it's getting worse. But in either case, many experts do agree on one point: even when the recession has officially ended, it is likely that volatile global economics are going to remain with us well into the next decade or beyond.

Companies today find themselves walking a fine line. They need to manage costs aggressively, but they also need to take actions now that will ensure superior levels of performance as business conditions improve.  "This adjustment to a ‘new normal’ will be difficult for many organizations, particularly in the area of talent management," said Ann Obenchain, vice president of member services and marketing for OIA. “Even though the outlook for 2010 is one of cautious optimism, businesses still need now, more than ever, to maximize and energize their workforce."
 

What’s to Come? Talent Management Post Recovery is free for Outdoor Industry Association (OIA) members and non-members. To register, visit: outdoorindustry.org/webinars.
About Generator Group

Generator Group is an integrated Talent Management services firm offering executive search and talent alignment consulting to help organizations and people reach their full potential.  Generator Group has been delivering superior results to clients since 2000 with its proprietary Sure Hire Process™, a proven recruiting methodology designed to ensure consistent high quality hires.  The firm works with leading consumer products, technology, public transportation organizations nationwide. Website: www.generatorgroup.net
Elaine Lees joins Generator Group from MBL Group, an HR firm in Portland, OR, where she was most recently Director, leading Talent Management offerings.  Prior to her role at MBL Group, Elaine was Vice President of Human Resources for Unicru (now Kronos Talent Management Division). She has spent over twenty years in roles of increasing responsibility and seniority in services, technology, manufacturing and utilities, including positions at Intel, Time Warner Cable and New Edge Networks. Lees earned her MBA from University of Houston and BA from Virginia Tech.
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